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The training was mainly focused on the importance of writing skill and
documentation, basics of case study and case story, its types and importance,
major elements, approach, structure, appropriate language and photos, case
let and its uses and tips for information gathering and interviews.
In the training, the participants were given a case let and were asked to write
a case story. Feedback was given by the facilitator as well as the participants,
which helped the participants figure out the areas they need to work on and
improve in their writings. After the completion of training, all participants
have committed to write a case story and most of them have committed to
write at least one case story in a month.
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At the end of the training, participants said that their expectations were met
and that they felt enriched with knowledge, skills and techniques of writing
result-based success story. Likewise, they also said that those three days
were very rewarding for their experience in case story writing.

Participants during the Case Study Writing Training

Signed MoU with Namche Dental Clinic Management
Committee
American Himalayan Foundation USA (AHF) helped build the Namche Dental Clinic in
1991 to address the growing problem of tooth decay of Sherpa people, especially of the
children of the Khumbu region. The dental clinic has been providing basic and fundamental
dental care services in the region since 1991. Apart from the tooth scaling, extraction and
hygiene services, it also provides dental education and awareness service to educate local
children about preventive dental care. The children learn about the importance of a healthy
diet and dangers to teeth from sweets and tobacco. And they have something to smile about:
in the 25 years since the clinic’s founding, the staff have seen a noticeable decline in tooth
decay among children at the altitude of 11,300 feet. Namche Dental Clinic is the world’s
highest dental clinic. It is the only dental care facility in the Khumbu region which treats
about 1,300 people a year from Namche Bazaar to as far as Gokyo—a three-day walking
distance—and serves locals with cleanings, fillings, and extractions for a minimal fee. To
continue the support, HTN recently signed a new deal with Namche Dental Clinic
Management Committee to manage the clinic. Thanks go to American Himalayan
Foundation for their continuous support.

Signed MoU with Phaplu Hospital Management
Committee
Himalayan Trust Nepal signed a two-year MOU with the Phaplu Hospital development
and management board for the continuation of its medicine and staff support. The support
of the Himalayan Trust to Solu Hospital has enabled the doctors and staff at this hospital
to maintain its quality medical services to the local community and also to keep the physical
facilities in good order. The Sir Edmund Hillary-Stiftung Deutschland (SEHS), under the
Chairmanship of Mrs. Ingrid Versen, has been raising necessary funds in Germany to
support the Solu Hospital for many years in the past and has been continuing to do so at
the same level.
Similarly, SEHS has been supporting Bung and Salyan clinics with medicine supplies
regularly. SEHS has extended its medicine support to Sotang Primary Health Center,
effective from January 2020. Himalayan Trust provided 6 patient beds, along with
medicine, from the grant. The health post is run by two MBBS doctors. More than 20
patients get primary health care service on daily basis. Sotang clinic is centrally located at
the Mahakulung and Sotang Rural Municipalities of Solukhumbu.

Medicine for Phaplu Hospital
Himalayan Trust Nepal has procured medicine worth One million Nepalese rupees and
transported them to Phaplu Hospital. The medicines were handed over to the Phaplu
hospital in-charge, Ms. Sani Sherpa, on 15th February 2020.

New Staff Recruited
Himalayan Trust Nepal expanded its education expert team from December 2019. Ms.
Babita Chapagain, primary education expert, and Mr. Dhruba Raj Rai, Science Teacher
Trainer, joined HTN in December 2019 and February 2020 respectively. The newly
appointed experts will work with the Himalayan Trust education team, which will be
coordinated by Mr. Mahendra Bahadur Kathet.
Himalayan Trust Nepal is implementing a five-year programme on "Quality Education in
Solukhumbu" from November 2019 to October 2024. The programme will be implemented
in 32 community schools of Solu and Khumbu. The programme is being funded by the
Ministry of Foreign Affairs and Trade (MFAT) of New Zealand and Himalayan Trust New
Zealand.
Likewise, Ms. Fura Yangjee Sherpa has been appointed to the position of Finance
Assistant. She joined Himalayan Trust Nepal in January 2020.

Sir Ed’s 12th Death Anniversary Observed
Sir Edmund Hillary’s 12th death anniversary was observed at Himalayan Trust on the 11th
of January 2020. The anniversary was marked by hosting a function in the Himalayan Trust
office. Sir Edmund Hillary passed away at the age of 88 (on 11th January 2008) in his birth
place, Auckland, New Zealand.

Computer Lab Installation
Himalayan Trust Nepal, in partnership with EduTech Nepal and School Management
committees of Pamakanya Basic School, Himalaya Secondary School, Basakhali Secondary
School, Kaku Secondary School and Garma Secondary School in the Solu region and
Mahendra Jyoti Secondary School and Janasewa Basic School in the Khumbu region, set
up seven computer labs in 2019/20. Inauguration of the lab and the training for it are yet to
take place.
The supply of technical support and hardware materials is the responsibility of EduTech
Nepal. Himalayan Trust Nepal is responsible for local-level coordination, transportation of
hardware materials and for monitoring. The transportation cost of hardware materials for
computer labs is supported by Himalayan Trust New Zealand. Respective school
management committees are responsible for providing the furniture and for carrying out the
management. With these 7 labs, HTN and EduTech Nepal have built 15 computer labs in
the Solukhumbu district over the last two years.

Computer lab in Mahendra Jyoti Secondary School and Janasewa Basic School, Sanogumela.

Teaching Materials Distribution in 60 Schools
Teaching materials including stationery for office management, note books, pencils and
sport materials for students in at least 60 schools were distributed in March 2020. The
overall procurement process took three months. Teacher trainers from Himalayan Trust
Nepal formed two teams and delivered the materials to the respective schools. Teaching
materials for the Khumbu region was transported to Lukla by flight and then carried by
porters to the respective schools. The requisition of teaching materials for this year was
collected by the HTN teacher trainers in consultation with the School Management
Committees and head teachers in the district. Ministry of Foreign Affairs and Trade of New
Zealand and Himalayan Trust New Zealand funded this project. The materials have been
very beneficial to the economically backward students and the poorly resourced
community schools of Solukhumbu.

Teaching materials handover to Junbesi School.

Himalayan Trust teacher trainers distributing teaching
materials at Salleri.

Monjo Community Water and Fire Hydrant Project
Polythene pipes and fitting materials for Monjo community water and firehydrant project
was procured and transported to Monjo in March 2020. Kailash Heli transported the entire
material by road from Kathmandu to Takshindo and then by a heli from Takshindo to
Monjo. Mr. Dipu Sherpa, the field supervisor appointed by Himalaya Trust for the
construction of the project, has received the cargo materials, maintained the inventory and
stored them. Collection of aggregate, sand and stone are almost complete. Two groups of
labor force are laying the pipelines in the ground. First group has five Rai people and
second group consists of 10-13 local Sherpa people. The regular work of the pipeline
digging has been disrupted by the lockdown of the country for Covid-19 control. The
construction materials for the reservoir have been stranded at Takshindo. The rods required
for the construction of the reservoir will be transported to the project site once the
helicopter gets permission from the Nepal government.

Kailash Heli transporting Monjo Water Project materials.

Performing serkim pray for kicking out Monjo water and
fire hydrant project.

Louise and Bellinda Hillary Memorial Scholarship
Louise and Belinda Hillary Memorial Scholarship 2020 is being awarded to Ms. Chandani
Khaling Rai of Sotang village, Solukhumbu. Ms. Rai is pursuing a three-year's Health
Assistant Course in Martyr Memorial Institute of Science and Technology (MMIST),
Kathmandu. Her entire tuition fee for the course has been donated by Sir Edmund Hillary
Stiftung of Germany in memory of Louise and Belinda Hillary Memorial Scholarship
2020. Louise and Belinda Hillary, who lost their lives in a plane crash in 1975 while
traveling to Phaplu Hospital construction site, were the wife and daughter of Sir Edmund
Hillary.

Miss Hawley Memorial Scholarship
Miss Elizabeth Hawley Memorial Scholarship 2020 has been awarded to Ms. Sapana
Neupane. Miss Hawley Memorial Scholarship is provided to a female Nepali journalist to
pursue Master's degree in journalism. The scholarship is funded by the American
Himalayan Foundation through Himalayan Trust Nepal. The scholarship covers the total
tuition fee and a laptop computer.

Goli Clinic Building
A two-room Goli Clinic building construction project was completed in March 2020. The
building was constructed with light-weight prefab materials. This project was funded by
the Slovak Embassy based in India and Likhu Pikey Rural Municipality of Solukhumbu
through the coordination of Honorary Consul of Slovak Government in Nepal. The project
was managed by the Himalayan Trust Nepal. Himalayan Trust Nepal, Forgotten Sherpas
of Nepal Trust in New Zealand and Likhu Pikey Rural Municipality of Solukhumbu will
furnish and operate the clinic in the long run. The official inauguration of the clinic building
will take place once the Corona -19 pandemic comes under control.

Front view of the clinic.

Sidewise view of the clinic.

Completion of S-WaSH Project
The implementation of School Water, Sanitation and Hygiene Project (S-WaSH Project)
in Chheskam High School, Chheskam; Sagarmatha High School, Bung; as well as in
Pelmang and Chomolungmo Basic School of Mahakulung Rural Municipality,
Solukhumbu through the funding of Grand Circle Foundation of USA was completed and
handed over to the respective communities. The project built drinking water supplies,
gender and disability friendly toilets as well as incinerators. It also created public
awareness about health, hygiene and sanitation in the region. Himalayan Trust, the local
government and Grand Circle Foundation are hopeful that the learning achievement of the
students will increase and the dropout rate will decrease.

Water supply in Pelmang Basic School.

Toilet with water supply in Chomolungmo Basic School

Thame Hostel Construction Project
The Thame school hostel construction project was completed in December 2019. The
internal furnishing part of the project is under progress. Kitchen utensils have been
procured and the construction of beds, dining tables and chairs will begin once the COVID19 closedown is over. The operation of the hostel is expected to begin from mid-April if
the COVID-19 threat is gone. Because of the hostel facility, over a dozen new students
have come for admission in Thame Basic School. The construction and furnishing of the
hostel project is funded by the American Himalayan Foundation and Thame Sherpa
Heritage Fund.

The completed building of Thame Hostel.
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